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What is Amazon?



The worlds most customer centric
company



We are not competitor obsessed, we’re
customer obsessed. We start with the
customer and we work backwards.

Jeff Bezos



Amazon’s growing crazy fast
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Gargantuan Retail
Industry Disruptor
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Amazon’s footprint

Americas
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Amazon.com.br
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Amazon.co.uk
Amazon.de
Amazon.fr
Amazon.it

Amazon.es
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Amazon.co.jp
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Amazon.in

Amazon.com.au
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Most popular online stores in Finland in 2018, by e-commerce net sales
(in million U.S. dollars)

verkkokauppa.com 178.4
gigantti.fi

power.fi
zalando.fi
motonet.fi

prisma.fi

cdon.fi

hm.com 40.8

amazon.com 39.7

apple.com 38.4
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Core elements of Amazon retail
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Amazon Prime ama

)

ZoONPrime

* Amazon’s 119 USD / year membership loyalty program
 Offers the members free next day delivery for millions of products
* Prime membership is the key to other Amazon stores, like Fresh and Pantry

e Amazon announced that it has over 100 Million prime accounts

*  Prime members spend twice as much on the platform than non prime members
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1,646 views | Mar 20, 2019, 10:20am

89% Of Consumers Are More
Likely To Buy Products From
Amazon Than Other E-Commerce
Sites: Study

Kiri Masters Contributor @
Retail

I cover online marketplaces from a retail brand's perspective

It’s no surprise that Amazon has completely changed the way we shop, but
occasionally we get some new insight into exactly how much the retail

experience has changed at the hands of the marketplace giant.

Forbes / Feedvisor
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Amazon Prime for sellers

 Having ones products available in Amazon prime is essential for any
brand

e The conversion rate on products on Prime is nearly 50% higher than

on the non-Prime producs

Vallila Kauris Printed Rug @ 133 cm,
Synthetic, Green, 133 x 1 x 133 cm

by Amazon (Vendors) or the orders must be fullfilled by Amazon (FBA ~ ™Velie

seIIers) Only 1 le Bk - order soon.

Eligible for FREE UK Delivery

* In order to become Prime eglible, the products must be either sold



How to sell on Amazon?



Three different sales
models

Amazon Vendor

* Amazon buys the product directly from manufacturer and sells them to
its customers

* Amazon controles the retail pricing

* Products are Prime eligible

Amazon FBA Seller (FBA=Fullfilment by Amazon)

* Manufacturer manages the listing (including the pricing) and sells the
items directly to customers

* Goods are stored and shipped from Amazon warehouse

* Products are Prime eligible

Amazon Seller

* Manufacturer manages the listing (including the pricing) and sells the
items directly to customers

* Goods are stored and shipped by the manufacturer

* Products are not Prime eligible
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Multiple resources needed to when selling on Amazon

Product Management

Sales
Marketing

Inventory Management

Logistics
Finance

Customer Management

Customer satisfaction

Advertising

Marketing
Ecommerce

Analytics

Insights
Sales

Other Issues

Legal
Finance
Product develoment
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How Amazon Works
and
How to Succeed?



How do people find your
product among 500 ‘
million other items e P o
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Amazon Search



Where consumers begin their product search:
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@ Deliver to Markus et = Shop by Hello, Markus Your Your
Today's Deals Gift Cards & TopUp Sell Help Your Account + Prime - Llists ~

london EC1V 1AJ i~ v Department -  Markus's Amazon
4 p RIS, . S\ S
J/ A e A\ \\\\\\ \ .

. ’/,,’//' 5 :\\
— LIMITED TIME ONLY — L & ;

Belkin wireless
charging pad

v,

TREASURE ];RUCK

N—

Hi, Markus PRIME FRESH VIDEO MUSIC ALEXA

CUSTOMER SINCE 2008

2-hour delivery available SPECIAL OFFERS Continue watching: Recommended for you: “Alexa, play Tuneln."

YOUR ORDERS on over 15,000 products Save on your weekly shop Halt and Catch Fire Season 1 The Definitive 80's (eighties)

1 recent order

TOP CATEGORIES FOR YOL = ;
Kindle eBooks § N A2 ‘ s
) k| - 'K A '

Automotive 1
g

Grocery ! o
steak

Amazon uses cookies. What are cookies?

Popular movies available to rent or buy
Kingsman A T0M ERUISE
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Customer search
anla/;onCO-uk All > saucepan set Q

Amazon surfaces the most relevant results for
keyword

) Deliver to Markus Shop by Hello, Markus

london EC1V 1AJ J I’eSh v Department ~ Markus's Amazon Today's Deals Gift Cards & Top Up Your Account ~

S

Search results

Products featured at top of search results are
more correlated with better customer
experience (i.e. productin stock, lots of reviews,

H Sponsored Tefal Essential Cookware Set - Black, 5 Sen Stze Options
great conte nt’ good conversion etc) ProCook Professional Anodised Induction Pieces . . .
Non-Stick Saucepan Set 4 Piece - SPRING by Tefal Morp‘hy vaha:ds Equip 3 Piece Pan Set -
OFFER! Stainless Steel
£39.99 £360:00 sprime
by ProGook Get it by Thursday, Apr 19 By Morpby Richends
£119.99 £294.00 yprime Eligible for FREE UK Delivery EZT.39'£66199 Yprione

AT F A for FREE UK Deli
¥ 42 Wk Wi yr v 1,385 = e

W7 Y698

Tefal Essential Cookware Set - Black, 5 Pieces
by Tetal

1,38

ws | 129 answered questions

RRP: 610000
Price: £39.99 & FREE Delivery i the UK. Delivery Details
You Save: £60.01 (60%)

Product detail page

In stock.

‘Want it delivered by Thursday, 19 Apr.? Order within 47 mins and choose Expedited
Delivery at checkout. Details

High conversion from Detail Page if great quality
content and strong customer reviews

Dispatched from and sold by Amazon. Gift-wrap available.

easy to clesn
for efficient heat distribution. Handle Material - Siicon

iBleo-o- & ¢ O}

performance
v h

Packaging may reveal contents. Choose Conceal Package at checkout

Manufacturer Guarantee
Tefal cook oducts sold

by Amazon
sngre e UK and Ireland carry the Tefal Limited Guarantee. Learn more.




Why is it important

to rank well?

70% of Amazon customers never
click past the first page

64% of click are generated by the
first three products

81% clicks are on the first search
result page



Top selling products
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The virtuous cycle

More sales More views

Appears maore in search



Becoming

successful in Amazon

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
W Investments M Revenue



How to rank well?



Text Match Relevancy
(Titles, Features, Product Description)

P Fulfillment
-’ Method
- . Reviews
) i R (Review Score, No.
Promotions s Sa of reviews)
Sales .‘.
velocity

Direct
factors

/ Indirect
: factors

Availability
(in Stock History)

Advertising RS -7

EBC / A+ Content / Store



Questions?



Satu Ohman
satu@dashretail.eu



Thank you!



