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What is Amazon?



The worlds most customer centric 
company



We are not competitor obsessed, we’re 
customer obsessed. We start with the 

customer and we work backwards.

Jeff Bezos



Amazon’s growing crazy fast
238

10B

2018



Gargantuan Retail 
Industry Disruptor

Market Cap



Amazon’s footprint

+Turkey



Most popular online stores in Finland in 2018, by e-commerce net sales 
(in million U.S. dollars)



Core elements of Amazon retail



Amazon Prime
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• Amazon’s 119 USD / year membership loyalty program

• Offers the members free next day delivery for millions of products

• Prime membership is the key to other Amazon stores, like Fresh and Pantry

• Amazon announced that it has over 100 Million prime accounts

• Prime members spend twice as much on the platform than non prime members
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Forbes / Feedvisor



Amazon Prime for sellers
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• Having ones products available in Amazon prime is essential for any

brand

• The conversion rate on products on Prime is nearly 50% higher than

on the non-Prime producs

• In order to become Prime eglible, the products must be either sold

by Amazon (Vendors) or the orders must be fullfilled by Amazon (FBA 

sellers)



How to sell on Amazon?



Amazon Vendor

•

•

•

Amazon FBA Seller (FBA=Fullfilment by Amazon)

•

•

•

Amazon Seller

•

•

•

Three different sales
models



Product Management

Inventory Management

Customer Management

Advertising

Analytics

Other Issues

Multiple resources needed to when selling on Amazon



How Amazon Works 
and 

How to Succeed?



How do people find your 
product among 500 
million other items

Your product



Amazon Search



US 2017





Customer search

Search results

Product detail page



70% of Amazon customers never
click past the first page

64% of click are generated by the
first three products

81% clicks are on the first search
result page

Why is it important

to rank well?



Top selling products 

get the lions share
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Top 500 Products in  order of their estimated sales



1 2 3More sales More views

Appears more in search

The virtuous cycle



Becoming 

successful in Amazon 

requires patience
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Investments Revenue



How to rank well?



Direct
factors

Indirect
factors

Text Match Relevancy
(Titles, Features, Product Description)

Availability
(in Stock History)

Price

Sales
velocity

Fulfillment
Method

Reviews
(Review Score, No.
of reviews)

Images

EBC / A+ Content / Store

Advertising

Promotions



Questions?



Satu Öhman
satu@dashretail.eu



Thank you!


